They're over 55, retired and working harder than ever. Following, we
present three Sacramento businesspeople who weren’t ready to stop

working after retirement: They opened their own businesses.
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Carol McNeal

Carol McNeal can barely remember a time when she
didn’t read. As the youngest of 16 children in her
hometown of Portsmouth, Ohio, she turned to reading
“so that I could lock people out.” Now, at 63, sheremains
surrounded by books—at home and at Carol’'s Books
and Things, the Sacramento bookstore she has owned for
more than a decade.

Originally trained as a registered nurse, McNeal was
working in a clinic in Cleveland in 1954 when she met
her future husband, Dr. Homer McNeal, onablind dare.
They married and moved to Sacramento in 1956, raising
six children who now range in age from 25 to 37.

After her children were grown, Carol McNeal consid-
ered returning to nursing, and even took a refresher
course at the University of California, Davis Medical
Center. Bur a friend who owned a dress shop suggested
she open a bookstore instead. T used to go in there often
and buy things T didn’t need, and I told her I needed to
do something. She said, “Why don’t you open a book-
store—you know how you like to read!" ”

With a “very small” inheritance from her mother,
Carol opened her first store in 1984—the Courtyard on
Freeport Boulevard, specializing in books on African-
American subjects as well as books on Native American,
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Asian and Jewish history. She closed the store nearly three years later. “The community was just
not ready for the type of store that T had,” McNeal says, “and I think I spread myself a bit thin
in trying to cover everything—African Americans, Native Americans, Chinese and Japanese. I
also had Jewish books and a lot of children’s books. I was trying to cover the top 10 best sellers.
I tried to do the whole gamut.”

She honed her focus—African-American subjects—and reopened in 1989 in her present
location in the Lanai shopping cen-
ter on Freeport Boulevard near
Fruitridge Road. “ForaslongasIcan
remember, I've always been interest-
ed in African-American history. [
didn’t get much of that in Ports-
mouth, Ohio.”

While McNeal maintains a large
selection of books focusing on Afri-
can Americans as well as other echnic
groups and cultures—plus children’s
books, art objects, greeting cardsand
other items—McNeal says she func-
tions “more as a teacher than a book-
seller.” Manyschoolsand reachers—
from Del Paso Heights and Oak
Park ro Elk Grove, Stockton and the
California Youth Authority—come
to McNeal for specialized books and
othereducarional materialsabout the
history of minority groups and cul-
tures. Students in teacher-training
programs regularly tour her store as
part of their curriculum, and the
store is often the site of readings and
booksignings by prominentauthors.

“I began working with the com-

Carolyn Negrete, a registered nurse, now runs munity, primarily African Ameri-
cans, and people would stop in from

the Capitol Cafe, which feeds as many as the restaurant across the street
[Wong's Islander],” she says. “Then

1,200 people every day. I began to work with principals and

school teachers, especially those in
QOak Park, where there are a number of Hmong students. I began to search for books.”

She subscribes to several specialty services and catalogues, but much of her knowledge of
available books was developed, literally. book by book. “I was justa real, true novice. I'd gera book
and get an address out of the book and write to the company for catalogues. I began from there.”

Most of her customers come to her by word of mouth. “I probably spend more on business
cards than anybody in town. People pass out my cards on buses, in department stores.”

She contemplares involving her children more in the business (her eldest daughter, Melba
McNeal Whiraker, already works with her) so she can spend more time with her husband, now
retired. And she advises other potential senior entrepreneurs that “if you have something gnawing
at the back of your mind that you would like to do, that you have a real, true love for, then
investigate it and pursue it.

Continted oin page 56




Bud Lembke’s Newsletter

Bud Lembke publishes «political Pulse:

of California Politics and Government,” a newsletter that prides itself

on scooping the establishment press. Lembke, 62, says he does not

think he will ever, «yntil 1 am totally incapacitated, sit on the porch

and feed the squirrels.”
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“I have this menrality that in your gold-
en years you're supposed to be able to relax
and enjoy life,” she says, “but I'm working
harder now than I did when I was raising
my family.”

Bud Lembke

Bud Lembke was a reporter for the Las
Angeles Times for 21 years, serving as San
Francisco bureau chieffor 13 years. His first
love was political reporting, and he'd al-
ways had a hankering to have his own
paper.

“I'd always been torally nuts abour pol-
itics,” he recalls. “I'd wanted to do more at
the Times on politics—I wanted to be a
national political writer—and was never
allowed to do so, perhaps because of my
age. You hit a barrier when you're 50.”

In 1980, at 58, he left the Times to
realize ar least part of that dream. “It was a
newspaper person’s dream, to start a pa-
per,” Lembke recalls of his ill-timed entry
into newspaper publishing as owner of The
Beacon in Dana Point, Orange County.
“My timing was terrible. [ ran into the 1981
recession. All of the real estate ads dried up,
and thatwasa big parc of itin South Orange
County.” After a year and a half, Lembke
and his wife, Mary, a special education
teacher (“my wife and [ had a saying—she
brought home the bacon and I brought
home The Beacon”) decided against taking
out a second mortgage on their home and
sold The Beacon. Lembke says he lost
$100,000 on the venrure.

The Lembkes moved to Sacramento,
and he worked for 14 months as press
secretary to then-Senate President Pro Tem-
pore David Roberri, then handled press
relations for the ill-fated state Senare cam-
paign of Lia Belli, then wife of flamboyant
San Francisco criminal defense lawyer
Melvin Belli. “She lied abour her résumé,”
Lembke recalls, “which was disastrous for
the poor devil who was her press secretary.
Idid a press release on her background, and
half of it was wrong.”

Undauntcd—and still enamored with
politics despite its pitfalls—the 62-year-old
Lembke in 1985 launched Political Pulse:
Bud Lembtke’s Newsletter of California Poli-
tics and Government. Irreverent, feisty and
packed with political insider tips and sto-
ries, Pulseis described by one lobbyist sub-
scriber, with some hyperbole, as “the only
political publication geared to people who
can think.”

Despire his experience in Dana Point,
Lembke was optimistic about Pulse from
thestart. “Alot of people ralk about starting
a business, but when it comes right down to
it they have a hard time doing it,” he says.
“There was some of that with me, but [ was
enthusiastic about it, and I had confidence
that T could produce a good newsletrer.”
Starting on a shoestring—$6,000 from
Lembke and $4,000 from partner Mate
Kuzins, a direct-mail expert who handled
the marketing and business side—the twice-
monthly newsletter has grown in 10 years
to 600-plus subscribers while increasing its
price from $75 to $255 annually.

Fouryearsago, Lembkeand Larry Lynch,
aformer Long Beach Press-Telegram Capitol
reporter, launched Education Beat, a rwice-
monthly newsletter on educarional issues,
and two years ago, Lynch became co-pub-
lisher of two newsletters. Then, in January,
they launched California Corridors,amonth-
ly newsletter on transportation issues. Year-
ly subscriptions are $110 for Beaz, which
has 400 subscribers, and $125 for Corri-
dors, with more than 100 subscribers. Lemb-
ke and Lynch also offer various “package
deals” on subscriptions, as well as lower
introductory subscription rates. There s no
advertising.

The newsletters are part of a growing
community of “targeted niche” newslet-
ters, which target specific professional and/
or interest groups, charge high subscription
rates, and provide information unavailable,
at least in theory, elsewhere. They are pro-
duced almostentirely by Lembkeand Lynch
in an office at 926 J St. in downtown
Sacramento.

Lembke credits his success to borh re-
nacity and luck. Early on, he worked ouran
agreement with Tom Hoeber, publisher of
the Sacramento-based magazine on state
government and politics, Culifornia Jour-
nal, to use the Journal’s mailing lists in
return for publicizing and mailing its com-
panion publication, Newsfile, with a special
subscription price offered for both Pulse
and Newsfile.

“There is an old newsletter axiom that
youanticipatealot moresubscriptions than
you're going to ger, and you don’t charge as
much as you should.” The number of sub-
scriptions to Pude has gone as high as 700,
and Lembke says marketing the producr is
a constant requirement of the business.
“There are a lot of regulars who pay it
faithfully,” he says. “And there is always
erosion.”

Pulse prides itself on “scooping” the es-
tablishment press. “It is generally recog-



nized that we have a quality newslerrer that
has information you can't get anywhere
else. My motto is to totally avoid being 2
carbon copy of the newspapers. We use the
newspapers as tp sheets, but we always
develop our own stories. We've had a lotof
scoops over the years.” Lembke says he
broke the story that Gov. Pete Wilson
planned to run for president during the
1994 gubernatorial race. “It was still a race
berween Wilson and [Kathleen] Brown at
that time, so it was news.” And he has
reported the bad news first. “When [then-
stare Treasurer] Jesse Unruh was ill,1learned
¢ was terminal, and I reported g

Although Lemble has sold 60 percent of
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carolyn Negrete

When Carolyn Negrete bid on the contract
to run the Capitol Cafe in the sixth-floor
office annex of the state Capitol in 1989,
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ut Life In Your Lifestvle

This popular retirement community
has base rentals starting at $795
which include:

e Monthly Housekeeping

e Full Social/Activities Calendar
e Scheduled Transportation

» 24-Hour Security

* Laundry Facilities

o All Utilities (except phone & cable)

E njoy an elegant apartment surrounded
by lush gardens, waterfalls and fountains —
with shopping, banks, medical offices and
recreation just moments away. With our
services optional program, it is possible to
choose from a wide variety of rental and
meal programs tailored to meet your indi-
vidual needs.

PARK ROSEVILLE 22

275 Folsom Road ¢ Roseville, CA

(916) 786-2751

A Retirement Community Located in Roseville

INCREASE YOUR OPPORTUNITY
FOR A SUCCESSFUL
MANAGEMENT CAREER IN
HEALTH SERVICES WITH A
MASTER OF HEALTH
MANAGEMENT DEGREE

The field of Health Care is experiencing dra-
matic change. With that change comes dynamic
career opportunities for those who are prepared.
Golden Gate University’s Master of Health Man-
agement program is a unique program that focuses
on all aspects of integrated health systems. Taught
by professors who are both academically qualified
and working in the field, the program is designed
for working adults, with classes conveniently
scheduled on evenings and weekends. For more
information, call Janet Bauer, at (916) 648-1446.

- GOLDEN GATE UNIVERSITY

3620 Northgate Boulevard, Sacramento, CA 95834
916/648-1446
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someone to say hello and be nice to them.
It’s really been fascinating wartching him
funcrion in a way where the things that he
cantdo aren’t really terribly imporrant.”

Negrere employs 14 people in the cafe,
and her older son, Reynaldo, a real estate
appraiser, provides technical support—
keeping the compurers running—for his
mother’s business.

In addition to feeding as many as 1,200
people a day, Negrete provides catering for
special events, including weddings and re-
tirement parties. During the state Demo-
cratic convention in Sacramento in April,
she catered a receprion for 2,000 in the
Capitol Rotunda.

Negrete provides a decidedly non-insti-
tutional atmosphere in the cafe, insisting
on fresh flowers on the tables and decorat-
ing the walls with original works by prom-
inent painters and photographers. “Most of
the state cafeterias don’t have fresh flow-
ers,” she says. “I do. I like fresh flowers in
my work space. I guess I've always wished
that T was an artist, and someplace I discov-
ered thatI'wasn’t. We have wonderful walls
here.” She has exhibited the work of Robert
Else, Barbara Ellison, Molly Low and many
others. (Warercolors by Bernaderre Grimes
are on display through June 3, followed by
the paintings of Karen Calden Falk through
Aug, 22.)

Because of the partisan nature of the
Capirol, sheavoids displays with any hint of
propaganda. “I try to stay away from shows
that have a message, because I feel the
people in this building have been inundat-
ed with messages.”

She also takes the unusual requirements
of “the building” into account in food
preparation. “So many of the people who
work here are away from home. They need
a place that is more like their own refriger-
ator. We have a salad bar, so they can do
various combinations and amounts. Every
day we cook a turkey breast withour salt,
though we have other things full of fat and
all the things that are bad. We figure that
we're giving them choices thar they might
not get someplace else.”

Negrete’s work has not gone unnoriced.
She was recently recognized as an “Unsung
Hero” atthe “People Helping People” awards
ceremony sponsored by the Community
Services Planning Council. “T love what 'm
doing,” she says. “The art shows, having my
family involved in the business, being able to
integrate my concerns about the develop-
mentally disabled with mywork. Afteryou’ve
worked for yourself for a long time, you
know you can’t work for anvone else.”



