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Heahh Official Gnaizda Makes

.‘-"7

Surpr:se Visit To State Hosplfai

By Sigrid Bathen
Bee Staff Writer

. STOCKTON—It is an unforgettable
.sight, this hospital. At times horrify-
'ing, always deeply moving. Some visi-
‘tors

and
;government official who visits it reg-
.ulariv says it gives him a “gut-ache.”

For Bob Gnaizda, the public inter- |

est attorney who came to Sacramento

with the Brown adminisiration as az
sistant to Health and Welfare Agency
Secretary Marioo Obledo, Stockton
State Hosp tal was his first stop in a
series of unamzounced visits to state
msututlons

“1 learned more from this morn-
m- ' he said after the recnnt visit,
“than from weeks of reading staff
memos and articles ... There were
parts of the program that
tioning reasonably well,

were other parts that were not func-

cemplain of migraine headaches |
sour stomachs upon leaving. A |

-tisning so well. That indicates to me .

there is subsiantial room for improve-
ment.”

-Gnaizda has become known for un-

orthodox approaches to administering |

state programs. As interim director
of the Health Department Gnaizda
made headimes in January when he
ordered a “raid” by a sizable contin-
gent of Finance Department auditors
inta the records of the Health'Depart-
ment. Now, in another departure
from tradition, he plans to work “in
disguise” at state hospitals and pris--
ons, to observe their opera'aon first-
hand.

Although the Stockton visit was un-
announced, the institutional grape-
vine plﬂkpd up word of Gnaizda’s
presence (as well as that of Deputy !
Health Director Don Miller and ac-
companying journalists) shortly after.
the group set foot in the admxmstra-

tion building. “I figure our visit wa
unznnounced for about
Gnaizda said later.

et secon&s,"-

wera func- |

and there

The vast Health and Welfare Agen-" ™

¢y which Obledo and Gnaizda admin-
i ister includes state hospitals for the
| mentally ili and the mentally retard-
| ed as well as prisons. Before making
any recommendations for changes in
those institutions, Gnaizda wants to
understand their operation from the ™"
bottom up.

“I. get reports from- paqple whe -
write what they think 1 want to read,”
he said. “The only way I am really
~ going to find out what is going onis to
" go and see for myself, from the .

- perspective of the workers.”

Stockton State Hospital has been
the focus for much unpleasant public-
ity in recent months. A &-year-old
child was found bruised and battered
there in October, and publicity about
the incident led to & series of invest-
gations into conditions at the hospi-
tal, .

Gnaxzda showed no visible reaction

to what he observed at Stockton. He

" asked pointed questions of ward staff.

about specific programs and visited

congenially with volunteers and pa-
tients. But mainly, he looked.

‘mentally retarded persons, plus an
“additional 126 in a separate program
for the mentaliy ill run by San Joa-

in County..In the 1950's before the
“state Hospital population began to de-
cline, the hospital housed nearly 5 000
peop!e

“There Wwere wall-to-wall beds,”

" commented hospital administrator
Walt Laputz about those years.

Even now, there is little privacy.
Some of the more fortunate resi-
dents, or those with serious medical

_or behavior problems, have private
rooms. But many more live in dormi-
: tory-style wards. There has been
some effort, obviously, to enliven the
wards with brightly colored walls and-
bedspreads, screens or dressers to
separate the becs, and smaller dining

rooms to counteract the traditional !

“mess hall” image. But there is no
getting away frcm the fact that this is
indeed an institution, with locks on
the doors.

The hospital currently houses 639
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" crafts and recreation area \xent large-

lems. many of the residents were sit-*
~ting idly in a day room ({(probably
Twaiting to be taken somewhere.”

Not everyone is kept under lock
and key. Depending on their ability to~

“function independently, many resi-

dents have grounds privileges and .
make excursions into the community !

" or home to their families, But there

are many mere who cannot leave the

- wards without supervision. ,

Among the multiply handlcapped

: r&sldems of ward G6, for example, |

there are those who are hedridden or !
conﬁned to wheelchairs. They smile;
or stare vacantly into space, or sleep. .
~ The oldest, a woman in her 30's, was |
in dlape-s_and in bed during Graiz-
da’s tour; 4 tiny boy who looked to be ;
no more than 6 is chranolog:cally m
late adolescence. :

During’ Gnajzda’s tour at IEaSt
three empIUvES Were worsing mten—
sively with about a dozen mszden*s of!
G6 to teach them basic “sensory mo--

See Page A-i CDE 1

|

tor” skills such as 'iunb,movements E
and recognition of texture, color and -
other sensory stimuli.-In the three
units of this program, there are 65
staff persons to care for 7 residents,
around the clock.

By contrast, in another pmgfam
aimed at adolescents and voung
adults with moderate or mild retarda- .
tion but with serious behavior prob-

ac-
cording to one emplove} while a

VIR TERE

ly unused

In this prooram according to hospi-.
tal officials, there are 53 employes
spread aver 24 hours, seven days a -~
week, to care for 83 residents—some
of whom can be physically dangerous; "
In one unit, a workman was rep cfcmv :
window panes which hag been broken™ |
by a resident wielding a mop handles

“These are the kids cily schools :
don't want” says Laputz. “because. |
they bust out windows™ Some have
spent time in local or state juvenile
institutions. Miller said some come
from culturally deprived family back-
grounds. And Gnaizda speculated
that “there may be children here who .
aren’t even retarded.” :



.~

In another section of the hospital,.

there are units for severely retarded

adults. including those who have been:

institutionalized for many years. In
one of these units Gnaizda saw men
sitting and standing idly about huge
Ioor“« or walting to go into groups fsr
various activities, or to eat A large
medication tray was passed among
them. with medicine consisting pri-
marily of tranquilizers.

11 i“elﬂs to make them a little
guieter,” a staff member said.

In one room where severeﬁy retard--
ed adult males are: housed, there was:

Pandemonium. - Some- -of the men::
screeched and jumped "ecstaticaily -at: .
the presence of strangers; others.ap-
proached to shake- hands_ .There-are -

38 men on this unit. and three staff b
members were on- duty: that dav_to'
P AR = ville State Hosp1tai‘along with his as-

handle them.

In . tHe Cth Development Prc»'
gram. by contrast; there was an~ aura

of light and activity. Children were
eating in the dining room, and others
Were receiving med;catmn or getting
then— hair c-ombed in a nearbv TOOIm.
One small boy. apparently alert and
seemingly more * ‘normal” than others
onithe unit, walked authoritativelv

into the group of strangers, smiled.

said something umnteihglble and
took Gnaizda by the hand.
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The hov is 2 vactmz af a deaenerawi

tive disease which has his sister hed-
ridden at another state hospital and .
will eventually kill him. He used to
recognize his mother when sne came
to visit, a nurse said, but he doesn't :
now.. !

The Child Development Procrrafn
has been strongly criticized by state
officials in recent months: it is the
program where the 6-year-old was
. found bruised and battered last Octo-
her

: \Izller and oﬁer:: beheve the pro-
“'gram was the victim of ineffectual
- Staff organization, including the faCL
--that it has had five interim project;
dzre:ctorb in less than three years. i
1t-is apparent Miller has cempiete
:-'confidence in Santi Rogers; the artic-| i
ulate voung: program director who;
- Was reaently imported from Porter-:

srstant, ps»cholootat John Mabry, to
~Tun the children’s procrram

\Iﬂler notes- magor improvements |
in staff attitudes and morale at the
Stockton facility in recent months—a |
change he atrributes to an infusion of

new and younger staff members like !

Rogers (Stockton in recent vears has
--had the oldest average staff age of

any state hospital), and to a realiza- |

tion that employe and parent com-
plaints about conditions are being at-
tended to by the Health Department
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